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s zEB Dieeelmotoronwerk, Roetook (DMR) s located in Kostook, Sohwumr Lmdstrqaee he
: 00. L . :
) The faotory ia sibordinate to- the Main Administration for - Powar Ganora'tine
&nd Produotion’ Maohinery (HV lxun,g und Anpeitameohinen) +in the, mnistry of \\
Maoh: pt comt.ruotiono e R L \ ‘ :p T
i) “In 1952, ‘the deaign ofﬂ.oe then oarrying out reasareh nnd dbw

i Jeote was removed from’the control of the DMR and amalgamated with ‘the Ze '
R --"-Konst;uktiens - und Entwicklungsbuero in Halle, Subuquent effortn h«m Buﬂv L
':"’made to decentralize the central offices. A \ A !

(a The' plant developed ﬁ-om a Soviet Designing Offioe and 1n 947-/‘8 mrted
. to produoe_. wind driven plants for power stations for a 1cultura1 conserns’: " R
(Windktdftoevits- Landene {gene. Betriebe Land Mecklenburg La'ber tho faetory begm; e
w:l.nchea for ‘hrawlars ‘and” luggere. : - i

PP (‘b). Ihroug the. :mitiative of ths Russian C'olonel Michailovitseh, a D:t.eua. en
SO ;fa.ptory wag’ deaignad ‘and the former Heinkaf site in Lvabaékerstrum ‘wag. made . s
i aw,ile.ble for it, Machinery was prooured from private enterprises, No pro‘of of
. - ownership could be produced for. this machinary)aa :I.t oame f‘rorn Hoinkel, Bac“hmann Qr
T .the Wehgnacht. ‘ : . k"”
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i 'pproxima.tely 1500 and its. .varied rprdduet:l.on of winches, 8
ical equipment, etc. 'In the sourse: of 1952, productioh
the- number. of- employee reducod The et ¢

ona'fve' a%eratiﬁns" were made to the RAW, Ros ) °
R whioh ‘ha@ been - dismantled by the. Bussians ,8xcept for dne. qa.ll_,require
....8yruction, a: testing bed had to be ‘built, the locomotitve: shed had:
© L altered 'bb make it euiteble as'a dissel engine feotoryr,and th.o ad
ito « orcler‘w In addition, the machinery park hed Yo 'be re 5 :
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E Tho plan anticipates a tur'nover of 29,000, 000 DME for 1954.
b) The DMR!s main produc‘hion £or 1954 is scheduled as followsé .

. (1) 100 hp. engines 4 DV 22 :s(in 3 typeax "Bordmo'bor" : “Muptmotor" and

' " ‘“atationserer Motor"): & tofal of 750 at about DME 21, 000 #aeh, under. sub- _
eontract to the: Karl—L:.ebknecht-Werk Magdebu.rg (formerly Bueka.u—Wolf ), for U T A A
export to the USSR. ~ - ‘ ] : o

“"m:» " L
: (2) MDO hp enginesz 20-23 in all, of which 4=5 are for ‘coastalutia rol':'
) boata for the Seepo. The remainder are relegated for.an export Contpack . .
with Bulgaria for driving electric gensrators. 14 ehgines are to: bodelivbged ’
" this year and the remainder in 1955. - Price DNE 280, 000 eaeh, wi'bh L3 ooat p#iee
an of up‘proxjmately DME 190,000. R G '

[N

W (3) Spare parts for the fishing industry aui ‘the Seepo, in particular, aﬂqo
. .parts ror the 100 hp. eng;l.nes‘ This ia to nmount to DME 300 000. tar 1954-

() Engino ropu:lrs for the fishing industry and Supo. The mm 1- ro- LR
sponsible for all repairs: for the fishing industry, &rrupdetivo ‘of typs.
This is extremely diffisult because of the spare part shork=ge, since a . -
-mukber of Western engines ere involved and the spare parts for these gen
onJy be obtained in e ‘sxpensive and slow way. JU engines must be repaired
for' the Seepo. '.Again’ihe provision of spare. puita is dﬁ.fﬁcul\‘., tm-‘h}w plant
48 Dot aurﬁ.ahnﬂy irienced to maie them:. hn wc-'.\ Wjﬂ 'whe
Wm for 195 18T 3,000,000 L .

(B &onmul parts, ror thie. stean 1ooomtm 'n.az, J.e~m- et e.bom: 30,093
«. . DM under contract to the nrl-maoht-mrk, lhcdo‘bur;, ra 'ohey are
) unmhd and unt ‘to the vssn. CANL '

e '(c) The abeﬁ oduqt;.qn :h nauffi ont for thc raatory to neet 1t| mwcﬁ; S
Cand b lp. Diesel engines for private fishing boats have been inlmt!d
in. ‘bho 3.# ting to nurlym 100,000, 2t would b&;oui‘nlo to « ‘
inoreade production of 100 Hp. engines to at lesst 1,000 in a year, but'es ' -
the r avw materie] situstion does not show any um of uprovinc, p:‘oductﬂol :
plans for 1955 mnui. only 850 -ngd.nn. : - :

' Oaly & small investment is phmd thids yoar (uppms.mo:\y D 2oo,ooo> vhieh 1- "
intended for completing,- thi ‘boiler-house, an oll-gutter and ﬂﬂ.o)u grohciivo ‘

“n N
EEIT “‘ -

installetiomei tie ey " Hall 1 hae only been completed bn ihe" utside, ' . ';;}
- funds are available: for- t!w mhrior work, 86 it oumh‘b bm 1954 uul«‘
B '.’Qmszal.hs.nai,s R S o

No details of t.h:\.a budgct are uvaiﬂmbiqi Dmnds for ¢emr&1 npairs are upunny

treated favorably by thé higher suthorities and this factory is the last thit wou.w
“ e cut down in. thi.s mqt.,\q' 2 L;Q‘imla for gemul ropo.irn are. &n‘bendtd excludively
for maohinery‘ SR _ . L

\
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'uae of-new machinery bought and 'bhe expansions comple n, 1952
inery is adequate,'. There were no shortagas in.p Y supply -
lies" . . )

\‘Supplies are the basic problem :Ln the plant's not being able to work ‘t:o capa t Vs
ﬁual\ity'“bf theycastings ‘when' they; arriveivahies: Hophy ‘]erablar which‘ h&mperd
‘production, Bottlenscks exist as’ followas o e
q:m;ahaft blanka for 100 hpo engines,
’1nis hed by the DMR« L

Ons ' i 'the Eaet Germa.n soale ie atandard gle’ for
Wom;ince 1953, ~The DMR solves. this pro'blem in an.mq'a :
g | Wn atandard. modsls -or issuing coptracts to’ private fivm
balf of the ‘year, there: waa-a loss 6f DME 227 { ‘
j:.‘-p ahortage partioularly mpa 8 pr

1#8

. M8 20,000,000,
gkayq_‘;.lq o £0F, o

Faqpazv prbﬂ% for the firbt mr of 1954, imn
anbaz- ‘04Hee, the, prioss 6f the: ‘produnts -abe. aduo otmally ne/ i
. ' Grodits are ‘alvays availeble fvom the Deuteons: m%eq
of ‘the ,m-pmoedumnmaehpungswrfmon). -Glientd do riot ‘alwape. pag
that, ovardus: orodité pile up and tho mm mat ~pay h:l.gher intaz-ut alt

blenip

épprcxiutely 2000 employeee ‘of vhem 650 are bmio produoti oh yorkers, o
produstion. ‘aseigtants, 150 a.ra’elarioal mv&sx‘&e nthe; ﬂoxmerqm éupaﬂfrﬁnt, ;1@0
ir g‘,_tho deoount!.ng doparmnt.

\

fonof ' olerku (not inoluding those J.o'aks.ng a.fter thb sooie,l ﬂervié‘
okvganinaeinns) to productive labor is. 1f 2.4 and'is to be ‘shanged 0.
8 the proportiot .of skilled: labor is- Zn“. The. m ' f‘u:L

'3.8hifte; - the remaindsr of the. f&oﬁory Shag
ing achqo{ which gives vorkers ‘the. ‘opportuni

posed: to make uss of this. oppor'h\mi‘ﬁy
igher than. its qualifications warrih
0o ‘dfter. the first -evening, - Wleyq gh
g eo‘ mal gctiools; Wages:in ‘the. factory oompared with
' with an average ‘;for' hs. f‘it's‘b huif 6 ‘1‘954 o4
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compared with 2,0002,400DT in ‘otne'rvf:f.a.qtariqq;'5'_-;,1513:5;-;.Ais ‘because ‘of the-high hoin
fulfillhent. . (Aver o for-the plant is-150%). ‘Hither cutting wages or redusing
the .norms-is- forbidden during the-current-planning Fear. - :

[ 14 uGonpetitions

: .« ICpapetitisns,. partipularly for, reducing ithe .quota-of rejects, have ‘been successful;
© abous’0,8"% -of the ‘Work was-rejected in the firet-half of ‘this. year as comnsred

v . with spproximately 7% for material e¢jects;. Thére.are othey competitions &Brithe
_%itle. "Best. section.in the . factory". and«for reducingsithe amgunt of materspl used.

.15, Brigeges, Bonuses etc. -

Of the wages .from the directors flinds, 3% is taken for sociel services and for in-

proving the living conditions of .the employees znd 1% is taken for; <. » - . rup
inproyement- suggestions and rationdlising measures; mpking & total of approximately
* . DMES4Q0,000, - This monrey is ‘used - fo: 'bonuses, extre leave pay- (this year. foy the

firat tdine grants were made to employsss.who were :not going #way under FDGB plans),

- children's holiday camps (3 partias sach of approximately 100 ehildren), kinders

“er' . garten,-extras.for the fagtory kitehens, etc. . - - :

v : ! B . . . Y

. A8, Pectoryleyspsver . . . ¥

wll HE : : -

The. factory newspaper "Der Motor" publishes 1,000 copies weekly costing 6.Bf.. cach,
The editor is Verner Blomberg (SED) who is also. responsible for tl%e;,fac‘tc&y radie,
i wag formerly hrud of the Deutsehe-Sowjetische Freundschaft in “ostogk, was then
sent to Ao for unknown ressons and has beén worleing /in the DMR sinee ihta'-,,re,turn.

¥

' SED Fadtary .Dedl: o o ; B o T &

N .

"y

1st Secretary- Werner Mauch, a"mambél_r"of.‘thev .faetoiy., nenagement., ,' . : R
. 2nd Secretary- Werner Garbers, o~ believes Mauoh to. huve been in thé ‘Bectory top long, .
Orgénization and Propaganda - “ustav Lemp, = . L : : 3 ~

The - muber ‘of members is 400, iheyir@ all o}v\or.-dga‘ uz;e--;not' very &&Eﬁé.
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